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Introduction

Enugu state is situated in the south-east geopolitical zone of Nigeria, with a population of
over 3.2 million people (estimated in 2012).(population.gov.ng).Enugu state has within the
state 17 local government areas with monitoring and evaluation officers supervising the
health care delivery centers. It was noted that over 180 health care workers had very poor
understanding of the uses of data and the relevance of data capturing tools. The LGA M & E
officers were trained and acted as intermediaries in mentoring and providing supportive
supervision to the CHCW.

Objective: In developing countries, supervision is a widely recognized strategy for
improving health worker performance; and anecdotally, maintaining regular, high-quality
supervision is difficult. However, remarkably little research has explored in depth why
supervision is so challenging Supervision is a widely accepted form of improving health
workers performance and for improving patient health outcomes in developing countries
(Ewereji, 2011). However maintaining frequent and high quality supervision can be quite
challenging and can sometimes difficult especially in a developing country like Nigeria where
poor supervision can be as ineffective as no supervision at all (Vu, 2014).

Methods/intervention: Record reviews, focus group discussion, peer discussions and
discussions during meetings were used to assist health care workers in reviewing their
performances. Supportive supervision was carried out on the job both formally and informally
with 12 LGA officers supervising 180 health care facilities. Monthly data collection / capacity
building exercises were carried out for period of 12 months. This improved LGA officers
performance and enabled them mentor the CHWS in their respective LGAs.

Findings: At first, very few supervision took place, after carrying out a capacity building
workshop and incorporating these capacity building activities in monthly data collection
meetings, the errors in data collected from CHWS reduced. The major problem encountered
afterwards were bad road network, intra facility transfers, poor staff motivation, poor
ownership of data, increased supervision workload, facility staff demanding incentives or
monetary rewards.

Conclusion: Leadership support is crucial to achieving a successful and qualitative health
care delivery system (Crigler et al, 2013). As such, supervision should be monitored from the
highest level in the state by applying this, the LGA officers and their respective supervisors
take ownership, use their authority to promote sustainable supervision in the state.

Working with the state intermediaries’ shows that consistent monitoring and supervision
and helps to foster understanding of the evolving influences on supervision. By doing this,
they use their resources and authority to promote supervision and remove impediments to
supervision. Support from leaders can be crucial, thus donors and politicians should help
make supervision a true priority. As with front-line clinicians, supervisors are health workers
who need support. We emphasize the importance of research to identify effective and
affordable strategies for improving supervision frequency and quality.
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